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Independent Assurance Statement

On the performance of community initiatives for Hindustan Unilever Limited through Hindustan Unilever
Foundation for the Assurance Cycle 2015-16

To

The Board of Directors,
Hindustan Unilever Foundation
Mumbai,

India

Broad Objective of the Engagement

Hindustan Unilever Foundation (herein referred to as "HUF") is undertaking various community initiatives
[herein referred to as "Project(s)"], as indicated in Appendix 1, under the nomenclature of "Water for Public
Good", through various Project Implementing Agencies [herein referred to as "PIA(s)"], covering various
non-governmental organizations and other agencies. We have been requested by the management of HUF
to carry out a review and issue an independent assurance statement on the performance of Projects and
HUF, as presented in the respective Project Annual Reports which were submitted to us for review.

Responsibility of HUF and the PIA(s)
We have been informed by HUF that:

« It encourages PIA(s) to develop working arrangements and identify opportunities of convergence with
relevant stakeholders, including co-funding agencies for Projects

*  There is a working arrangement between HUF and the PIA(s) for each Project, whereby the latter are
expected to implement the respective Project funded either by HUF 'or’ jointly by HUF and other
agencies, wherever applicable and present the performance, with support of and in consultation with
HUF

» It has provided the architecture of principles and laid out Key Performance Indicators (KPIs) and has
developed a Standard Operating Protocol' (SOP) for each KPI being reported with a view to encourage

the PIAs to develop their own SOPs.

1 Standard Operating Protocol (SOP) as developed by PIAs serves as guidance document for monitoring and evaluation of each
of the KPI(s) being reported.
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« The PIAs have developed their own SOPs along with appropriate performance management systems
and internal control frameworks that serve as the basis for their implementation and reporting on KPIs
to HUF. The PIAs have further initiated to contextualise this to local needs and community involvement

« The PlAs generated SOPs along with estimation worksheets and respective annual reports that contain
qualitative and quantitative progress are put up for assurance by HUF

« A consolidation of these get captured in the HUF journey report, thus capturing the spirit of
democratisation and collective thinking and action

Accordingly, the management of HUF is responsible for the architecture of principles and KPIs as also the
indicative SOPs. The respective PIAs are responsible for data methodology, definitions, KPIs and the
information therein in accordance with the criteria mentioned in respective SOPs (collectively called as
“allied documents™), that is free from the material misstatement after selecting and applying appropriate
reporting policies using measurement methods and estimates that are reasonable and appropriate in the
project circumstances Their responsibility includes designing, implementing and maintaining internal
controls relevant to the preparation of the annual report(s). HUF has extracted information from these
reports and included in the “Journey Report”.

While HUF has encouraged PIAs to explore for convergence with other stakeholders, the PIA management
has made choices including the way in which representations have been made for projects executed alone
or jointly with other funding agencies and the reporting of KPIs as part of such investments are fair and

reasonable.

We were guided by the SOP, developed by HUF which has been used/adapted by PIAs for various
executions / implementation of projects however we do not provide any assurance on SOP and allied

documents.

Our Responsibility

This report is made solely to HUF, in accordance with the terms of our agreement. To the fullest extent
permitted by law, we do not accept or assume any responsibility to anyone, other than the Management of
HUF for our work or for the conclusions that we have formed from the review carried out by us. We have
no duty of care or any liability to any third party and cannot accept any responsibility for reliance by them,
in acting or refraining from acting on the contents of our reports.

Scope of Work
Our Scope of Work as agreed with HUF is as follows:

The scope of work included issuance of Assurance Statements on each of the Projects implemented by
different PIA(s) based on respective Project Annual Reports® and KPI(s) identified in Appendix 2 and the
consolidated HUF Journey Report in accordance with the following standards:

2 sections of Journey Reports/ Annual Reports pertaining to preface, introduction, organizational vision and mission and its
relationship with Project, Hindustan Unilever Foundation’s partnership in organizational context, challenges and next step,
executive summary, views of dignitaries who visited the Project site, stakeholders involved in this report, and futuristic
statements made throughout the report presented in the report are beyond the scope of our review.
AS
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+ Reasonable /Limited Assurance as per the International Standard on Assurance Engagement 3000
(herein referred as “ISAE 3000”), issued by the International Federation of Accountants (herein
referred as “the IFAC”)

¢ Type-1/Type-2 Moderate/High Assurance as per AccountAbility 1000 Assurance Standard (2008)
(herein referred as “AA1000AS”)

The Assurance level whether as Reasonable or Limited (as per ISAE 3000) and Type-1/Type-2
Moderate/High (as per AA1000AS) for various KPI(s) has been indicated in Appendix 2 as considered
appropriate by us based on our assessment.

Our Approach and Methodology

We have engaged an appropriate multi-disciplinary team to perform the assurance engagement and to obtain
information and explanations that we deemed necessary to provide sufficient evidence to support our

conclusion on the engagement.

We conducted this engagement in accordance with ISAE 3000 (Assurance Engagements other than Audits
or Reviews of Historical Financial Information) and AA1000AS. We have planned and performed the
assurance work keeping the KPIs and the allied data made available to us. Our opinion is based on following

procedures (on a sample basis) for all the Projects:

+  Testof data, analytical procedures, review of records and review of relevant documentations submitted
by respective PIA(s), to arrive at the data and qualitative performance presented in their respective
annual reports for FY 2015-16

+  Analysis and review of key structures, systems, processes, procedures relating to collation, aggregation,
validation and reporting of the selected KPI(s)

« Review and test of activities /engagements executed /implemented by respective PIA(s) in the sample
sites visited by us

« Conducted consultations with select external and internal stakeholders, covering HUF and respective
PIA(s), inclusive of communities, village level institutions and other relevant parties, whom we
considered necessary for the purpose of our review

We have relied on the information, documents, records and explanations provided by respective PIA(s) /
HUF for the purpose of our review. In case of “limited/moderate assurance”, the scope of evidence gathering
was based on representations, supporting documentation, recall surveys, photographs and certain empirical
estimates provided to us by the representatives of HUF and the PIAs for specific projects.

v

The sample sites that were visited by us for the purpose of our assurance engagement are provided in

Appendix 1.

We have not carried out investigation or forensic exercise as part of this engagement.

HUF ensures that the Reports are always released in their entirety with page numbering clearly indicating the total number of
pages and the individual page numbering out of those total and that the “Notice” attached in Appendix 5 of the executed

engagement letter between HUF and DHS, appears legibly at the start of the Reports

TS
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Our Observation and Recommendations

We have been informed by HUF that they intend to continue creation of positive impact on the community
through the water based programs that are being implemented through their PIAs.

Observations:

«  During this assurance cycle, performance measurement of the KPI titled “Water Potential due to various
interventions adopted” related to demand side water saving has been reported by the PIAs in the

following manner:
o In the Project implemented by Olam Agro India Limited, the calculation is primarily based on

theoretical computations, on the basis of research/technical papers. This was because the
process for data collection from the control and experimental plots laid out was not in an

acceptable quality and so was not put up for assurance

o In the Project implemented by PRADAN, the calculations have been primarily done based on
theoretical computations, on the basis of research/technical papers
In other Projects, the calculations are based on data from control and experimental plots
In the Project implemented by BIRD —U.P. the calculations are based on both the approaches
namely- data from control and experimental plots and recall survey

+  The PIAs are not able to maintain documents such as landholding records and caste certificates
pertaining to KPIs 1.3.3 and 1.3.4 as these documents have associated local sensitivities that HUF and

the PIAs respect

Recommendations:

Based on our review we understand that the processes and checks which are in place for the assessment and
reporting of KPI numbers can be further strengthened.

« HUF may consider that all PIAs follow the process of improved data collection from
controlled/experimental programs/plots for estimation of water savings pertaining to demand side
interventions

+  HUF may consider necessary capacity building of PIA representatives with respect to understanding of
various KPIs, data reporting mechanism, adoption of Management Information System

Areas of further improvement wherever identified have been brought before the attention of the
, management of HUF. Project specific observations and recommendations have been provided in the
management letter which shall be submitted to HUF separately.
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Conclusions

Based on our discussions with relevant internal and external stakeholders of HUF and respective PIA(s);
the documents and records that were made available to us for our review and according to the information
and explanations provided to us by HUF, the PIA(s) and the impacted communities consulted in connection
to the review of the Projects for the assurance cycle 2015-16, for performances presented by respective
PIAs in their Project Annual Reports, we believe our work for the aforesaid scope of work, provides an
appropriate basis for our conclusion for the Projects.
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Reviews carried out in line with "Limited/Reasonable Assurance Engagement as per ISAE 3000" and
“Type 1 Moderate/High, as per AA1000AS"":

As per AA10004S:

« Inclusivity - As per the information provided by HUF we are not aware of any matter that would lead
us to conclude that HUF has not applied the inclusivity principle for its key stakeholder groups

« Materiality - Based on the documents and records that were made available to us and examined, as
aforesaid and according to the information and explanations provided to us, nothing has come to our
attention that causes us to believe that the performance against the KPIs for the assurance cycle 2015-
16 as presented in Appendix 2 by HUF are materially misstated

+ Responsiveness - Based on our review, nothing has come to our attention that causes us to believe that
HUF has not demonstrated its commitment to understand stakeholders concerns, as evident from its
various stakeholder consultation engagement mechanisms which have been applied at various Project

» U O U € 5 U @ @

sites.

¥

As per ISAE 3000, Limited Assurance:

Nothing has come to our attention that causes us to believe that the performances presented are materially

misstated.

As per ISAE 3000, Reasonable Assurance:

¢« U LV O

In our opinion in all material respects reported by HUF and the PIAs are fairly stated.
Iis
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2 Our Independence and Competencies in Providing Assurance
Our team included professionals having required experience in providing assurance in corporate social
3 responsibility and sustainability related performance indicators. We have complied with independence
3 policies of Deloitte Haskins & Sells LLP, which address the requirements of the [FAC Code of Ethics for
Professional Accountants in the role as independent auditors. We also confirm that we have maintained our
S independence in the Report and there were no events or prohibited services related to the Assurance
) Engagement which could impair our independence.
3
For Deloitte Haskins & Sells LLP
) Chartered Accountants
(ICAI Reg. No. 117366W / W-1000138)
A
v W
%) Neeta N. Shah
Partner
) ICAI Membership No. 25846
S
9
9 AA1000
, Licensed Assurance Provider
> 000-219
2
o Place: Mumbai
> Date: December 7, 2016
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